
 

 

BOARD OF DIRECTORS 

Stevenson-Carson School District #303 

Work Session – April 25, 2013 
 

 

 

 

1. Introduction of Board Members – Exercise – Hope Peterson 

 

2. History of Development of Goals and Board Involvement in Goal Setting 

 

3. Board Roles: 

 Policy and Vision 

 Selector/evaluator of Superintendent 

 Partner in Educational Learning Strategy 

 Financial Resources 

 Accountability 

 

4. Decision Matrix 

 

5. Doing the Work 

 Structure ( Workshop; Committee, other) 

 Norms and Procedures 

 Communications with the Board (preferred methods) 

 

 

 


